
ANNUAL INFORMATION MEETING
29th DECEMBER 2025



AGENDA

• Andrew Crawford
 INTRODUCTION, OVERVIEW AND FINANCIAL – 

INCOME AND EXPENDITURE

• Jason Oxley
 CONSERVATION, COMPLIANCE AND EDUCATION

QUESTIONS AND CLOSING



HISTORY

 The Lower Breede River Conservancy has existed since 
1996

 2003 - Swellendam Municipality appointed the LBRCT as 
Management Authority for the Lower Breede River (West 
bank)



•  2009 - Hessequa Municipality appointed the LBRCT 
as Management Authority for the Lower Breede River 
(East bank)

• 2010 – Swellendam and Hessequa By-law merged, 
and a Tripartite Service Level Agreement was signed



WHAT IS THE LBRCT?

• A registered Trust, NPO and PBO

• Administered by seven trustees

• Field operations - Manager based in Witsand

• Trustees - volunteers with no financial or material 
compensation

• Staff and Trustees qualified in a variety of disciplines



GEOGRAPHICAL JURISDICTION

• 1 kilometre back from the riverbanks
• Up to the furthest tidal reach ±52 kilometres inland



STRUCTURE AND MANPOWER

TRUSTEES

STAFF

Jean Tresfon
Conservation

Giles Buswell
Legal

Lester Coelen
Treasurer

Andrew Crawford
Operations

Neil McMurray
Deputy Treasurer

Denise Robinson
General

David Rogers
Comms.

Jason Oxley
Manager

Tertia Meyer
Office Administrator

Gershwin Fielies
Ranger

Tertius Josephs
Ranger

Luton Lotz
Assistant Ranger

Chad Rozenkrantz
Assistant Ranger

Part-time monitor 1 Part-time monitor 2 Part-time monitor 3 Part-time monitor 4



WHAT WE OFFER

• Reputable and reliable partner for management of 
the Breede River Estuary with a 28-year history

• A  proven and sustainable financial model that 
works

• Quarterly reports, strict financial controls and 
independently audited financial statements



• Solid infrastructure – boats, vehicles, IT system, 
licence sales outlets and a central office in 
Witsand

• Continuity and the advantages of having one 
management agent for the river



• Six Municipal Peace Officers

• Five Fishery Control Officers

• A constructive and positive relationship with the 
authorities

• Combined operations with CapeNature for MLRA 
compliance



• Regular quarterly newsletters

• Assist with positive outcomes in terms of NEMA 
transgressions

•   Boating compliance

•   Continually updated and informative website



LBRCT FUNCTIONS

Conservation

Education

Compliance

Registration and 
licensing of boats and 

by-law enforcement

Education and awareness – on the ground and within the larger 
community

Relies largely on 
peoples’ rule 

adherence for land 
use and infrastructure 

development.
Conservation of 

biodiversity



INCOME AND EXPENDITURE



WHERE DO THE FUNDS GO?

• Regular patrols by qualified municipal law 
enforcement officers

• Enforcement of the municipal bylaw and Marine 
Living Resources Act

• Reporting of land use development transgressions

• Issue of boat licences and the administration 
thereof



•  Education, newsletters, brochures and signage

• Animal rescues, marine mammal strandings, water 
quality testing and snake catch and release

• Beach clean-ups and slipway monitoring

• Conservation projects



COMPLIANCE AND CONSERVATION



COMPLIANCE



TRIPARTITE MUNICIPAL SERVICE
LEVEL AGREEMENT

Boating and Fishing
• Ensure safe and lawful recreational boating and fishing as prescribed by the By-

Law.
• Inspect Municipal Boat Licences, Skippers Licences, and Fishing Permits
Environment
• Protect the environment through water quality monitoring and reporting, as well 

as recreational activity regulation enforcement
Land use and Developments
• Ensure all building and/or plot clearing is authorised and report illegal 

developments
Slipway Monitoring
• Monitor Swellendam Municipality’s Public Launch Sites (PLS) during busy periods



FISHERY CONTROL OFFICERS

Four LBRCT rangers and one Trustee are appointed Fishery Control Officers 
by the DFFE.

Ensure compliance with the Marine Living Resource Act (conservation of 
marine resources such as fish and bait species).

• Inspect recreational and commercial fishing permits

• Inspect recreational and commercial vessels

• Inspect restaurants and shops

• Enforce the night fishing ban

• Fine transgressors and confiscate equipment / marine resources



RIVER MANAGEMENT BY-LAW COMPLIANCE

Type of Transgression
LAST YEAR

(January – December 2024)
THIS YEAR

(January – December 2025)

Warnings Fines Warnings Fines
Without a valid skipper's licence 2
Without a municipal boat licence 23 4 19 6
Exceeding load limitations 3
Expired safety equipment 1 1 3
Fishing under motorised power 1 5
Failure to display a red flag 2
Skiing without an observer 1 2
Entering the bow deck or 
gunwale of a boat while safely 
rails or guards are insufficient

1

Conducting business or trading 
without permission 1

In contravention of the usage 
zone of the river 1

Person under 16 operating a 
boat without supervision 1



MARINE LIVING RESOURCE ACT COMPLIANCE

Type of Transgression
LAST YEAR

(January – December 2024)
THIS YEAR

(January – December 2025)

Warnings Fines Warnings Fines
Fishing without a permit 2 14 1 13
Cast net after sunset 2
Exceeding bag limits 4 3
Undersize fish/bait 6 3
No invoice available for 
inspection 1

Fishing at night 3 7



FISHING PERMIT AND BOAT LICENCE COMPLIANCE RATE

January to December 2024: 
 
Boat Licences – 673 
Fishing Permits – 1587 
Number of transgressions – 71

𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪 𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹 =
𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰 − 𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻𝑻

𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰𝑰

=
(673 + 1587)  − 71

(673 + 1587)

=
2189
2260

= 𝟗𝟗𝟗𝟗, 𝟖𝟖 %

January to 22 December 2025: 
 
Boat Licences – 523 
Fishing Permits – 1245 
Number of transgressions – 65

=
(523 + 1245)  − 65

523 + 1245

=
1703
1768

= 𝟗𝟗𝟗𝟗, 𝟑𝟑 %
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LAND USE AND DEVELOPMENTS

Common developments include:
• Construction of additional dwellings and structures
• Construction of jetties and slipways
• Excavation
• Vegetation clearing

Erven under development cross-checked for municipal and/or provincial 
compliance – 32



SLIPWAY MONITORING

The LBRCT has an agreement with 
Swellendam Municipality to monitor its 
Public Launch Sites (PLS) during busy 
periods.

We currently have a team monitoring the 
Moddergat and Infanta slipways over the 
December/January school holidays.



INFANTA HONORARY RANGERS

In collaboration with the IRRA, the 
LBRCT has appointed Honorary Rangers 
to assist in the monitoring of the Infanta 
Slipway.

The rangers support the monitors by 
reporting slipway activity and offences to 
the LBRCT and engaging with the public.



CONSERVATION



AFFILIATIONS AND SERVICES

Assist with Water 
Sampling

Assist with Ecological 
Sampling

Rescues and 
Rehabilitation

Snake Rescues in Witsand

Record and Report 
Marine Mammal 
Strandings

Conduct monthly water 
quality monitoring

• CWAC Bird Counts
• Compliance Operations
• Snake Catch and 

Release



ANIMAL RESCUES LAST YEAR (2024)
o Grysbokkie – 21/01/2024 

o Brown house snake – 
31/01/2024

o Black-shouldered Kite – 
12/02/2024

o Dikkop – 06/03/2024
o Boomslang – 20/03/2024
o Grysbokkie – 22/03/2024
o Puff Adder – 02/04/2024
o 2 x Cape cobra – 

03/04/2024 and 23/04/2024 
o Loggerhead turtle – 

28/04/2024 

o Cape Cobra – 24/05/2024

o Loggerhead turtle – 
03/06/2024

o Boomslang – 06/06/2024

o Puff Adder – 01/07/2024

o Puff Adder – 12/07/2024

o Springbokkie – 12/08/2024

o Cape Teal – 13/09/2024

o Puff Adder – 18/09/2024
o Puff Adder – 07/10/2024
o Puff Adder – 17/10/2024

o Mole Snake – 22/10/2024
o Blue Crane – 24/10/2024
o Mole Snake – 28/10/2024
o Puff Adder – 31/10/2024

o Brown house snake – 
30/11/2024



ANIMAL RESCUES THIS YEAR (2025)
o Boomslang – 23/01/2025

o Puff Adder – 18/02/2025

o Leopard Tortoise – 17/03/2025

o Juvenile Boomslang – 21/03/2025

o Common Eggeater – 23/03/2025

o Brown house snake – 23/05/2025

o Eagle owl – 19/05/2025

o Dead and buried - Sea Gull and 
Cape Fur Seal.

o Boomslang – 20/07/2025

o Juvenile African Penguin – 
27/07/2025

o Scrub hare – 31/07/2025

o Brown House Snake – 29/08/2025

o Tortoise – 06/09/2025

o Tortoise – 08/09/2025

o Vervet Monkey – 08/09/2025

o 2 x Puff Adders – 08/09/2025

o Slug-eater – 08/09/2025

o Brown House Snake – 09/09/2025

o Puff Adder – 09/09/2025

o Slug-eater – 16/09/2025

o Slug-eater – 03/10/2025

o Brown house snake – 03/10/2025

o Mole snake – 28/10/2025

o Puff adder – 30/10/2025

o Spotted skaapsteker – 05/11/2025

o Juvenile boomslang – 05/11/2025

o Puff adder – 06/11/2025

o Juvenile boomslang – 01/12/2025

o Dwarf sperm whale – 04/12/2025

o Puff adder – 12/12/2025



Recycle Month 2025 

• 17 September 2025 – River Clean-up 
Day: 10 kg removed

• 20 September 2025 – International 
Coastal Clean-up Day: 16 kg removed

• 1 October 2025 – Vondeling School 
Clean-up: 34 kg removed



EDUCATION & 
AWARENESS

© Jacque Smit



School Talks

13 March 2025
• Ouplaas Primary

14 April 2025
• Tiny Treasures – 

Vermaaklikheid



School Talks
14 April 2025
• Brakfontein Primary

23 May 2025
• Molensrivier Primary



School Talks
26 June 2025
• Vondeling Primary

5 September 2025
• Mullersrus Primary



School Talks
1 October 2025

• Vondeling Primary



Witsand Nature Reserve Signage



Witsand Nature Reserve Signage



Witsand Nature Reserve Signage



Witsand Nature Reserve Signage



RIVERWISE NEWSLETTER



SOCIAL MEDIA AND WEBSITE

• Instagram
• Facebook
• WhatsApp
• breede-river.org



LBRCT CELL PHONE APP

• LBRCT Communications App – GLOVent Solutions





PUBLICATIONS

• Fish, Birds and Snakes of the 
Breede Estuary

• How to Purchase your Fishing 
Licence



• Fish measuring stickers



MERCHANDISE

           Caps     Red Flags



THANK YOU

QUESTIONS?
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