
ANNUAL INFORMATION MEETING
8th APRIL 2023



MEETING FORMAT AND PROTOCOLS

• THREE COMPONENTS TO THE PRESENTATION

• DUE TO TIME LIMITS, PLEASE LEAVE QUESTIONS UNTIL 
THE END

• FORWARD UNASKED OR UNANSWERED QUESTIONS TO

info@breede-river.org



AGENDA

• PART 1 – Andrew Crawford

INTRODUCTION, BACKGROUND AND MISSION, 

WHAT WE DO FOR YOU, ANNUAL REVIEW AND 

BREAF UPDATE

• PART 2 – Andrew Crawford

FINANCIAL REPORT

• PART 3 – Jason Oxley

BY-LAW COMPLIANCE, CONSERVATION,

EDUCATION AND AWARENESS

QUESTIONS AND CLOSING



HISTORY

 The Lower Breede River Conservancy existed since 1996

Converted into the LBRCT in 2000

 2003 - Swellendam Municipality appointed the LBRCT as 

Management Authority of the Lower Breede River (West 

bank)



• 2003 - MOU drawn up between Swellendam 

Municipality and MCM for compliance monitoring, 

implemented by the LBRCT

• 2009 - Hessequa Municipality appointed the LBRCT

as Management Authority of the Lower Breede River 

(East bank)

• 2010 – Swellendam and Hessequa By-law merged, 

and Tripartite SLA signed



OUR MISSION

To conserve and protect in a sustainable manner, the natural 

resources and living species in the biological and ecologically 

sensitive Breede River Estuary and the adjoining land areas while 

at the same time promoting safe and lawful recreational use.



WHAT IS THE LBRCT?

• A registered Trust, NPO as well as a PBO

• Administered by seven Trustees via Letters of 

Authority from the Master’s Office of the High 

Court

• SLA with the Swellendam and Hessequa 

Municipalities



• Field operations - Manager based in Witsand

• Trustees work closely with the staff

• Trustees - volunteers with no financial or material 

compensation

• Staff and Trustees qualified in a wide variety of 

disciplines



HIGHLIGHTS

• Four additional Peace Officer appointments

• Constructive and positive relationship with the 

authorities

• Combined operations with CapeNature for 

MLRA compliance

• Continually updated and informative website



• Regular bi-monthly newsletters

• Assist with positive outcomes in terms of 

NEMA transgressions

• Boating compliance

• Stable and enthusiastic staff complement



ACTIVITIES – WHAT WE DO

• Regular patrols

• Water sampling and bird counts

• Sell and check boat licences and compliance

• Slipway monitoring

• Building development monitoring and reporting

• Educate the public in terms of conservation



CHALLENGES

Issues of current concern:

• Wake control and zonation

• Property development planning approval

• Water quality and quantity – inflow of water from upriver

• Alien vegetation invasion – Water Hyacinth & Parrot Feather



• Boat licencing and enforcement thereof

• Assist with enforcement of the Marine Living Resources Act 

(MLRA)

• Bank erosion

• Concern with spikes in E. coli levels



STRUCTURE AND MANPOWER



Conservation

Education

LBRCT FUNCTIONS

Compliance

Allows people to explore environmental issues, problem solve, 

and take action to improve the environment

Understanding and 

managing compliance 

is key for ensuring 

effective conservation

Relies largely on 

peoples’ rule 

adherence



GEOGRAPHICAL JURISDICTION

• 1 kilometre back from the riverbanks

• Up to the furthest tidal reach ±55 kilometres inland



BREEDE RIVER ESTUARY ADVISORY FORUM

Purpose of the BREAF is:

• advise the RMA

• foster co-operation, participation and co-ordination

• maintain transparency and inclusiveness

• when developing the Breede River EMP

EMPs are established for efficient and coordinated estuarine 

management



FOUR WORKING GROUPS:

• Fishing and Compliance Promotion

• Education and Communication

• Priority Habitat Protection

• Zonation

Original EMP was published in 2011 - slow to implement



51,5%
47,2%

1,3%

INCOME

Boat Licences (51.5%) Municipalities (47.2%) Interest (1.3%)

FINANCIAL OVERVIEW



73,5%

7,1%

5,5%

4,6% 3,1%

2,0% 1,5% 1,5% 1,3%

EXPENDITURE

Personnel Costs (73.5%) Fuel - Boats and Vehicles (7.1%)

Maintenance - Boats &  Vehicles (5.5%) Premises - Rent and Maintenance (4.6%)

Accounting & Administrative Expenses (3.1%) Printing & Stationery (2.0%)

Audit Fees (1.5%) Communication (1.5%)

Insurance (1.3%)













COMPLIANCE AND CONSERVATION



Our mandate in terms of the Municipal 
Service Level Agreement

Boating and Fishing

To ensure safe and lawful recreational boating and fishing 
as prescribed by the By-Law.

To inspect Municipal Boat Licences, Skippers Licences, 
Fishing Permits.

Environment

Protect the environment through water quality monitoring 
and reporting, as well as recreational enforcement.

Land use and Developments

To ensure all building and/or plot clearing are authorised
and to report illegal developments.

Slipway Monitoring

To monitor Swellendam Municipality’s Public Launch Sites 
(PLS) during busy periods.

© Jean Tresfon



BY-LAW COMPLIANCE

The LBRCT enforces the Municipal River Management By-Law pertaining to 

the Safe and Lawful Recreational Use of the Breede River Estuary

Type of Transgression

LAST YEAR
(1 July 2021 – 31 March 2022)

THIS YEAR
(1 July 2022 – 31 March 2023)

Warnings Fines Warnings Fines

Without valid skippers licence 7 1 6 0

Without a municipal boat licence 40 1 51 11

While exceeding the load limitations 1 0 0 0

Trolling 1 2 0 0

Fishing without a permit 0 1 0 1

Skiing without an observer 0 1 1 2

As of March 2023, the LBRCT appointed an additional four certified Peace Officers
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Warnings Fines

Fines and Warnings 2019-2023

2019/20 2020/21 2021/22 2022/23

BY-LAW 
Non-compliance

* 2022/23 figures are cumulative up until 31 March 2023

COVID-19



Day Permits are available at the Slipways via SnapScan

• Kraaltjie
• Government Slipway
• Moddergat
• https://breede-river.org/day-permits/

https://breede-river.org/day-permits/


Land Use and Developments - NEMA

Compliance Notices issued to:

Erf 58 – Malgas

• Clearing more than 3000 square metres of endangered indigenous 

vegetation (Renosterveld)

Erf 516 portion 47 - Malgas

• The development of a dam within a watercourse (Ziekenhuis river)

• Infilling and depositing into the Breede River

• Clearing more than 300 square metres of indigenous vegetation



Slipway Monitoring

• The LBRCT has an agreement 
with Swellendam Municipality to 
monitor its Public Launch Sites 
(PLS) during busy periods

• We currently have a team 
monitoring the Moddergat and 
Infanta slipways over school 
holidays and the Easter Weekend



Our affiliations and services:

Assist with Water 
Sampling

Assist with Ecological 
Sampling

Rescues and 
Rehabilitation

Snake Removals in Witsand

Record and Report 
Marine Mammal 
Strandings

Conduct monthly water 
quality monitoring

• CWAC Bird Counts
• Compliance Operations
• Snake Removals



Education and Awareness

Signage

and

Pamphlets



Education and Awareness

• School Talks

- Ouplaas Primary

- Vondeling Primary



Education and Awareness

• Newsletters, Website 

and Social Media



Beach and Estuary Clean-ups



THANK YOU FOR ATTENDING 

OUR MEETING
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